
Supplied material

Customer order

New Passed
Visual control and

tensile test

Preparation on
technical

documentation

Documentation check

Rejected Passed

OC/drawing
confirmation

Rejected Passed

Complaint
and return

Supplier

Material and documentation are given
to production

1st step of QC -
Incoming
Quality Control 
Inspection of raw and component
materials from suppliers upon
arrival to make sure your product
quality will not be affected, among
others using our Zwick Z010 TN
ProLine testing machine, together
with documentation check. 

Utilization/recycling
or assigned for

other application

Final documentation
check

Rejected Passed

produkcja zleconego
wyrobu

kontrola
najważniejszych

parametrów podczas
produkcji

Rejected Passed

Production phase

Utilization/
recycling

Transfer of pre-production and
production documentation to the

product Quality Control department.

Final control by
Quality Control team

member
Rejected Passed Out for

delivery

2nd step of QC
- In-Process
Quality Control 
IPQC refers to the quality control
during the production process. It
is very important because you
can detect and handle the
problem that occurs ahead of
time.

3rd step of QC -
Outgoing
Quality
Assurance 
OQA is the inspection of products
before shipping. It's a crucial step
in ensuring the shipment is
defect-free.  

Applying
changes

EDER 3 Step Quality Control Process
Fałkowo 11.12.2018
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Departments responsible for the individual stages: 
1 and 2. Logistics + Sales + Quality control 
3 and 4. Quality control 
5. Quality control 
6 and 7. Production + Quality Control 
8. Quality control 
9. Logistics 
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